
Crisis Response Training
Providing Support for Health Care Staff in Crisis Situations

Topic: Coping with Workplace Grief & Loss during COVID-19 
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WELCOME
We will be starting soon
There is no sound until we begin
Please keep your phone and computer on mute 
to support a pleasant experience for all



Coping with Workplace Grief & Loss 
during COVID-19

Presented by 

Lily Ann Divino, LCSW, MPH
Director of Programming
Adolescent Health Program
Ambulatory Care Operations
divinol@nychhc.org
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A “Novel” Disease 

We are experiencing anxiety, 
isolation, and uncertainty 
globally due to this new virus
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Global
248,025

US
65,735

NY State
19,189

NY City
13,538

COVID-19 Deaths 
(as of 5/3/20)



Workplace Grief

Many of us have lost of a coworker 
 This can impact everyone at work 
 New challenges with physical distancing 
 Coping with grief individually and collectively
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Grief

 Natural response to losing someone
 Everyone grieves differently
 No right or wrong way to feel
 Conflicting feelings are normal
 Depends on relationship with deceased
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Types of Grief

6

Anticipatory

Grief before an 
impending loss or
death of someone 
close to you with 
a terminal illness.

Uncomplicated

Grief after the 
loss or death of 
someone close 
to you.

Complicated

Grief lasting more
than 6 months
impairing one’s 
ability to engage 
in daily activities.

Collective

Grief felt by a 
group as a result
of an event 
leading to mass 
casualties.



Common Reactions

Emotional
 Tearfulness
 Restlessness, inability to concentrate
 Recurring dreams of the loved one 

or loss
 Mood swings
 Feeling angry/guilty over relationship 

with loved one(s)
 Anger toward loved one for dying

Physical
 Sleep disturbances (insomnia, 

hypersomnia, nightmares)
 Fatigue, tension, and irritability
 Loss of appetite or overeating
 Stomach distress
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Stages of Grief
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What NOT to Say

You’re going 
to be fine.

They are in a 
better place.

You’re still young, so you 
can still have a great life.

Time heals 
everything.

Everything happens 
for a reason.
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Be attentive to the loss and be present for them

Show Empathy

Check-in with your coworker regularly

Acknowledge Grief is a Process

Offer help but do not pressure them to accept help

Offer Support

Just listen and be ready, if and when they want to talk

Take Your Cues from the Griever
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Supporting a 
Grieving Coworker



Sympathy vs. Empathy
 Sympathy: acknowledges the suffering 

of others

 Empathy: the ability to fully understand 
and mirror another person’s feelings

11

Source: https://www.nngroup.com/articles/sympathy-vs-empathy-ux/



What to Say …
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Sorry for your loss.

Is there anything you 
or your family need?

I’m thinking of you.

How are you today?

I’m here whenever 
your ready.



… and When
 Reading cues behind the mask
 Eyes
 Voice (tone, volume)
 Facial expressions
 Hand gestures
 Body posture

 Be genuine
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Coping as an Individual
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Accept your 
feelings

Talk about 
your loss

Look at what 
is going well 

Limit media 
exposure

Take a break

Connect with 
community

Ask for help



Where to Get Help

If you notice … 
 feelings of grief persist
 mood doesn’t improve or worsens 
 can’t function or perform basic daily tasks 
 Eat, sleep, social, physical

Reach Out For Help.
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Family, Significant Other, Friends

Coworkers

Community

Support Groups

Professional Help



Coping as a Team

Acknowledge 
the loss

Acknowledge 
individual reactions

Be kind to 
each other

Practice self-CareGive yourself and 
others time

Funeral & 
memorial events

Honor the 
coworker
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Honoring a Coworker Together

 Find a structured and safe space
 Schedule time to say good-bye
 In person, phone, or video
 A moment of silence
 “Light” a flameless candle
 Tell stories, share memories
 Honor wall – photos, post-it notes
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Share the Load

 Designate a point person
 Tap into your coworkers’ talents
 Share ideas and resources
 Simple gestures
 Donate to a charity or a cause 

in honor of the coworker
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Reach out to the Coworker’s Family

Ask permission to publicize funeral 
or memorial event information. 

Ask if they need support
 Emotional, concrete resources
 Returning deceased’s personal items

Send cards, flowers, messages 
via funeral home’s website
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Employee Supports
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1:1 Peer Support & Group Debrief
Support for employees impacted by 
the death of a coworker

Request support through the Insider page
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Counseling 
Services
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Thank You Special thanks to:
Laura Collins, LCSW, CCCE 
Director of Integrated Mental Health Services in Primary Care, 
Gouverneur Health

Justin List, MD, MAR
Chief Quality Officer, Gotham Health

Kathryn Sacks-Colon, LCSW-R 
Senior Clinical Supervisor, Mental Health Service Corps, 
Primary Care

Emma Schubert, LCSW 
Program Manager, Mental Health Service Corps, Primary Care
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