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THANK YOU FOR BRINGING THE BEST OF
YOURSELF TO WORK EACH DAY

BE KIND

IN ORDER TO BE YOUR BEST SELF…

TO YOURSELF & OTHERS

…YOU MUST BE BETTER TO YOURSELF



WHAT IS WORKFORCE WELLNESS

NYC HEALTH + HOSPITALS SUPPORTS WELLNESS

“Wellness is an active process through which people 
become aware of, and make choices toward, a more 

successful existence.” 
~ National Wellness Institute 

MULTIDIMENSIONAL, HOLISTIC, & ENCOMPASSING LIFESTYLE



SIX DIMENSIONS OF WELLNESS
H3 HELPING WITH HOLISTIC HEALING

Source: Six Dimensions of Wellness Model ©1976 by Bill Hettler, MD



Environmental / Occupational
Personal satisfaction and enrichment in one’s life through work



PURPOSE & MEANING

Approximately 6,700 employees took the 
NYC Health + Hospitals Staff Wellness Survey

When asked: “Has being part of the COVID-19 response increased your sense of meaning 
and purpose?”

OCCUPATIONAL ENRICHMENT AND SATISFACTION



RESILIENCE IS WELLNESS

We Value YOU
YOU Value Yourself

Reflect Back Value of Others

BUILDING UPON YOUR MISSION

PURPOSE + POSITIVITY + PEOPLE = RESILIENCE



Social
Contributing to one’s environment and community



SOCIAL TIME OUT
CONNECTION TO NEED IS CARING

CHECK ON U

CHECK ON 2
+

Source: Maslow's Hierarchy of Needs



BATTLE BUDDY SUPPORT PROGRAM
SOCIALLY STRONG TOGETHER

https://battlebuddy.nychhc.org

https://battlebuddy.nychhc.org/


Physical 
Wellness through the combination of exercise, connection, and nurturance of body



NURTURING YOUR BODY

Philanthropic Support
“As we experience a surge in cases, our frontline 

healthcare providers and first responders are 
working around the clock. They are tirelessly 

treating COVID-19, other patients with medical 
emergencies and keeping New York safe, and 
we want securing food to be the least of their 

worries. We are so thankful to those who have 
supported our hospitals, long term care facilities 
and health clinics to make this possible for our 

heroic workforce.”

~ Dr. Eric Wei, Sr. VP, Chief Quality Officer & 
Emergency Medicine Physician

FOOD TO HEAL THE SOUL

212,885
Meals Served

1/25-2/2

26,750
Relax & Wellness Packs

Snacks & Hygiene Products

All service lines supported
In-kind donations being sent to:

Acute, Ambulatory Care, Central Office, CHS
Community Care, Gotham, & Post-Acute 

Network for Good Fundraising Campaign

https://nychhc.networkforgood.com/


NURTURING YOUR BODY
MOVING TOWARDS WELLBEING

Anyone can receive program schedules 
directly in their inbox by visiting: 

on.nyc.gov/mailinglist

95% of programming can be found at
https://vimeo.com/workwellnyc
for anytime viewing post-event

50+ fitness classes scheduled weekly 
Classes can be found at: 

on.nyc.gov/wellnesscalendar



Emotional 
Awareness and acceptance of a wide range of feelings within yourself and others



H3 = HOLISTIC WELLNESS
RESOURCES IMMEDIATELY AVAILABLE

http://hhcinsider.nychhc.org/sites/helping_healers_heal/Pages/index.aspx

http://hhcinsider.nychhc.org/sites/helping_healers_heal/Pages/index.aspx


SYSTEM MILESTONES
2020 REFLECTION

780
Peer Support Champions 

trained

174
Calls to Support Hotline

30
Wellness Rooms 

created

3,583
Emotional Debriefs

20,983
Wellness Rounds 

completed

70,845
Visits to Wellness areas

Data Sources include End of Month Summary Forms, H3 Portal, Office of Behavioral Health (BH Hotline)



PROMOTING WELLNESS
HELPING HEALERS HEAL (H3)



PROMOTING WELLNESS
HELPING HEALERS HEAL (H3)

H3 
Resources

• Facility-
specific 
pages

• Handouts

• Videos & 
training 
content

H3 Resources

• List of facility H3 Leads

• Request for support 
forms



PROMOTING WELLNESS
RESOURCES AT YOUR DISPOSAL

Centralized COVID-19 Wellness 
Information

• Trigger emotional / psychological support response
• Find training calendars, presentations, and hotline 

information



PROMOTING WELLNESS
RESOURCES AT YOUR DISPOSAL



SUPPORTS AVAILABLE

NYC Health + Hospitals 
Anonymous Support 

Hotline
Monday – Friday
9:00am – 5:00pm

Licensed mental health clinicians 
will be available for emotional 

and psychological support. 
Referral opportunities for other 

services if needed.

Telephone: 646-815-4150
Website: Click here for more 

information

WHEREVER YOU ARE THERE IS ASSISTANCE

NYC Employee 
Assistance Program 

(EAP)

Provides services to select NYC 
employees and their family 

members. Generally, an EAP 
provides education, information, 

counseling and individualized 
referrals to assist with a wide 
range of personal and social 

factors.

Telephone: 212-306-7660
Website: Click here for more 

information

NYC WELL Telephonic 
Support Services

Free, confidential mental health 
support for NYC residents to get 

access to mental health and 
substance use services, in more 
than 200 languages, 24/7/365.

Telephone: 888-692-9355
Website: Click here for more 

information

http://hhcinsider.nychhc.org/sites/COVID-19/SiteDocuments/Behavioral%20Health%20Hotline/Behavioral%20Health%20Anonymous%20Hotline.pdf
https://www1.nyc.gov/site/olr/eap/eaphome.page
https://nycwell.cityofnewyork.us/en/


External link:
http://ess.nychhc.org/staff-wellness.html

Internal link:
http://hhcinsider.nychhc.org/corpoffices/erc/hssw/Pages/default.aspx

RESIDENT WELLNESS
HELPING OUR HOUSE STAFF

http://ess.nychhc.org/staff-wellness.html
http://hhcinsider.nychhc.org/corpoffices/erc/hssw/Pages/default.aspx


Intellectual
Expanding knowledge and skills while realizing potential for sharing gifts with others



Let’s Talk Self-Care

Tuesday, February 9th
12:00PM-1:00PM

Access code: 180 597 0033 
Meeting password: McJKkZZ?386

Join meeting here
Join by Phone: 1-844-621-3956

The Science and Art of Team Building 
During Unpredictable Times
Tuesday, February 4th
12:00PM-1:00PM
Access code: 180 269 3508
Meeting password: teGMkBn?437
Join meeting here 
Join by Phone: 1-844-621-3956

Effectiveness of Group Therapy for Healthcare 
Workers Coping with Secondary Traumatic Stress

Friday, February 5th
12:00PM-1:00PM

Access code: 180 197 3837
Meeting password: XDfUGRk3*56 

Join meeting here
Join by Phone: 1-844-621-3956

Continuous Exposure to Trauma & Impact on 
COVID-19 on Frontline Workers
Tuesday, February 2nd
12:00PM-1:00PM
Access code: 180 915 4955
Meeting password: k7EhxPMy?22
Join meeting here 
Join by Phone: 1-844-621-3956

Crisis 
Response 
Trainings

https://hhc.webex.com/hhc/j.php?MTID=m90d763bffb109db718493ea736db63f8
tel:1-844-621-3956,,*01*479312245%23%23*01*
https://hhc.webex.com/hhc/j.php?MTID=m694e105de9743ea3ebfbf32a73663ae0
tel:1-844-621-3956,,*01*473627197%23%23*01*
https://hhc.webex.com/hhc/j.php?MTID=m7ba10ffee720604bb7ea3dddc127c49d
tel:1-844-621-3956,,*01*473627197%23%23*01*
https://hhc.webex.com/hhc/j.php?MTID=me85673912c7736907e8fb79b7c110c1e
tel:1-844-621-3956,,*01*470247175%23%23*01*


5 Things to Try When You Feel You Are at the 
End of Your Rope

Tuesday, February 23th
11:00AM-12:00PM

Access code: 180 742 1433
Meeting password: 5AFqWbJM@24

Join meeting here
Join by Phone: 1-844-621-3956

Medical Eracism – Abolishing Race Based 
Medicine at NYC H+H
Tuesday, February 16th
11:00AM-12:00PM
Access code: 180 258 0501
Meeting password: ME2021!
Join meeting here 
Join by Phone: 1-844-621-3956

Crisis 
Response 
Trainings

5 Things to Try When You Feel You Are at 
the End of Your Rope

Friday, February 25th
1:00PM-2:00PM

Access code: 180 454 6543 
Meeting password: fuJHTam*499

Join meeting here
Join by Phone: 1-844-621-3956

https://hhc.webex.com/hhc/j.php?MTID=md0f5ff0db7290e103972466016844162
tel:1-844-621-3956,,*01*473627197%23%23*01*
https://hhc.webex.com/hhc/j.php?MTID=me9eda7aaa4c4f086d27cb695e4b0fd51
tel:1-844-621-3956,,*01*470247175%23%23*01*
https://hhc.webex.com/hhc/j.php?MTID=ma32d2d629b6c52cf3ebd5f3b856dc23d
tel:1-844-621-3956,,*01*479312245%23%23*01*


KNOWLEDGE IS POWER
INFORMATION IS HEALING

http://hhcinsider.nychhc.org/sites/COVID-19/Pages/EPSR.aspx



Scroll towards the 
bottom of the page to 

find Recorded Crisis 
Response Trainings

Click “Video” under the 
Training title you want to 

view.

The video recording will 
automatically download.

Once download is 
complete, click the file 

and it will open for 
viewing 

TRAININGS AVAILABLE
ANYTIME, ANYWHERE



 How to Support a Colleague in Crisis

 The Value of Providing Empathy During 
Crisis

 Emotional Intelligence in Times of Stress 
and Anxiety

 Team Building: How to Not Let Crisis Derail 
Your Team

 Communicating with Your Team Using 
TeamSTEPPS

 How to Have a Difficult Conversation

 Unconscious Bias Training

 Coping with Workplace Grief & Loss

 Grieving the Loss of Loved Ones

 Gratitude in the Midst of Crisis

 Compassion Fatigue & Personal Resilience

 Discovering Joy in Work Series

During Crisis

 Emotional Justice: Recognizing Emotional 
Trauma After Crisis Event

 Identifying Secondary Traumatic Stress 
(Vicarious Trauma) in the Workforce

 Combating Vicarious Trauma Through 
Mindful Breathing & Chair Yoga Practice

 Neurobiology & Trauma: Correlation of 
Traumatic Physiological Response and the 
Brain

 Stigma of Individual Treatment Amongst 
Healthcare Workers

 Utilizing Evidence-Based Treatment to 
Target Trauma Responses

 Live Yoga with Licensed Therapist: 
Trauma-Informed Evidence-Based 
Treatment with Eastern Practice

After Crisis

 Helping Children & Adolescents 
Cope During COVID-19

 How to Manage Stress as a Parent

 Anxiety About Return to School

 Behavior Management Strategies for 
Parents

 How to Practice Mindful Parenting

 Parenting During Ongoing Trauma 
Exposure

 When to Worry About Your Child’s 
Worries

 Raising Self-Sufficient Children

Parenting & Family Management

TRAININGS AVAILABLE



After Crisis

 7 Apps That Can Be Used for Physical, 
Emotional, and Financial Well-Being

 Be Kind – Habits of Kindness

 Conflict Resolution

 Crisis Intervention Tools and tips in the Workplace

 Cultural Sensitivity

 Empathy Training

 How to Ground Someone Having a Panic Attack

 Pandemic Pulse Check

 Performance Optimization – Improve Attention 
and Focus, Energy Levels and Time Management

 Positive Self Talk in the Workplace

 Staying Focused During an Upheaval

 Easy Breathing Techniques to Restore Mind & 
Body

During Crisis

 Coping with COVID-19 for Trauma 
Survivors

 Personal Resilience Training

 Short-Term Stress Relief Strategies You 
Can Do Anywhere

 Talk It Out – Tips for Effective 
Communication

 Grit, Passion, and Pandemics: Emerging 
from COVID-19 Stronger and Better

TRAININGS AVAILABLE



Spiritual
Appreciation for the depth of life and natural forces that exist in the universe



Moral Injury
The distressing psychological, behavioral, social, and sometimes spiritual 

aftermath of exposure to events that may lead to behaviors or the witnessing of 
behaviors that go against values or beliefs

Guilt “I did something bad” “I should have done more”

Shame “I am bad because of what I did (or didn’t do)”

Betrayal “How did they allow that to happen?”

THIS TOO SHALL PASS
MINDFULNESS OF THOUGHTS AND BELIEFS



KEEP THE FAITH
TOMORROW IS ANOTHER DAY

Stockdale Paradox



The experience of responding to trauma can alter religious and spiritual beliefs 

Change in relationship with or belief about God/Higher 
Power

Abandonment of spiritual practice
Inability to practice due to workload issues or social 

distancing 
Questioning beliefs or loss of faith

Rejection of spiritual care providers
Struggle with questions about the meaning of life, justice, 

fairness, afterlife
Loss of familiar spiritual supports 

Sources: Disaster Mental Health Standards and Procedures, The National American Red Cross, December, 2016

Thoughts

Behaviors Emotions

Spiritual Physical

Situation

LIFT THE SPIRIT
NORMALIZE YOUR REACTION AND RECONNECT



FIGHT THE STIGMA
STOP IT AND START HEALING



THANK YOU
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